










硕  士  学  位  论  文 
完善 CT 百货联营合同管理的研究 
The Research on Improving Concessionaire Contract 
Management of  CT Department Store  
詹海震 
指导教师姓名：刘宗柳    教授 
专 业 名  称：会计硕士(MPAcc) 
论文提交日期：2011 年  11  月 
论文答辩时间：2011 年  9   月 
学位授予日期：     年      月 
答辩委员会主席           





分类号     密级      














究         
詹
海






















































另外，该学位论文为（                            ）课题
（组）的研究成果，获得（               ）课题（组）经费或实














































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 






                             声明人（签名）： 











































































Concessionaire model is one of the leading business models of domestic 
department stores. Commodity attribute is a key factor affecting successful sales of 
department stores. Besides, the other four factors play an important role to achieve 
that. They are positive corporate image, service level, marketing capability as well as 
shopping environment. Concessionaire contract acts as a legal form and a guarantee of 
Concessionaire operation of CT department store. It is concluded that enhancing 
Concessionaire contract management by the means of internal control will contribute 
to improving cooperate image, preventing operational risks and raising management 
level. 
The theoretical foundation of the paper comes from < Basic Standards for 
Enterprise Internal Control> and <Application Guidelines on Enterprise Internal 
Control>, which both are jointly announced by the ministry of finance and other four 
ministries. The search of thesis starts from an overall observation on business process 
and management process, followed by an analysis and evaluation of current situation 
of CT Concessionaire contract management. 
It is summarized that putting five elements of internal control into use is very 
crucial to improve CT Concessionaire contract management subsequent to detailed 
analysis to current situation. It is also proposed that not only organization chart, job 
description but also authority guidelines and business process management need to be 
re-designed based on department stores characteristics; control measurements need to 
be formulated one by one against the risks coming from Concessionaire contract 
management and relevant business; suppliers evaluation system needs to be improved; 
informatization level needs to be reinforced and internal audit needs to be made full 
advantage to achieve a better control efficiency. 
 It is expected that the research to Concessionaire contract management of CT 
can bring value of reference to our other domestic research. 
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业务流程如图 1-1 所示 ： 
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